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Preface

It seems like a couple of weeks ago when you packed your pens and pencils to write your school final year. After that you wrote an entrance, waited anxiously for the results and when you got the cherished MBBS seat you were so proud that you loudly proclaimed that to every one like your school teachers, your relatives, your neighbors and even your parent’s colleagues.  The awe created by the first impression of the vast medical college campus, the huge library, seniors moving with coats, seeing a dead body and then dissecting it was soon followed by the seemingly never ending tours, movies, parties, functions, exams, internship duties and then the final day of your undergraduate life. Life was so well for each one of us. During our entire expedition from Anatomy to Internship we were well informed and always knew what to expect and what to do. We were told what is anterior and what is rostral by the tutors in anatomy. We were told about the slide kept for pathology by the skilled assistant. We came to know the hotel serving the best chicken from our seniors. The status of our attendance for the afternoon lecture class (or the lack of it) could be gathered from the department clerk. The name of the likely examiner can be heard from the college office and his preferred questions collected from a post graduate in his unit.

In spite of coming to a new town for college educatiuon, you were never at loss as there was some one to answer your question – whether it is academic or social or regarding the town. There was help every where. When you had a flat tyre in your bike and was stranded between the hospital and hostel, it was a matter of time before some one passing in that road noticed it and duly informed the nearest mechanic. There was help and guidance every where and all your questions were answered instantly. All your problems were solved by some one else – even the incidence/prevalence problem in your SPM practical exam was solved by the skilled assistant. The questions where you were found want of answers were the ones like Causes of Hemoptysis in Mitral Stenosis and the Difference between Stage II and Stage III of Carcinoma Ovary.

And they were golden days indeed…… but the reality is that those days are gone…. 

Prologue : Gone are the days……

Gone are the days


When we came to this college


With hopes and a little bit of hesistation in our eyes

Gone are the days


When we rushed up to Dissection Hall at 8:25 


And returned to rooms smelling of formalin

Gone are the days


When we counted RBCs and Lymphocytes 


But wrote our own numbers 

Gone are the days


When the lectures about Carbohydrates and proteins


Used to be so relaxing that every one slept

Gone are the days


When being as I Clinical in OP/Wards meant 

We could do anything but study

Gone are the days


When we saw cells under microscope and


Remembered the slide’s morphology and number. 

Gone are the days


When, on going to SPM survey


We went to Falls and Dams and Hills. 

Gone are the days


Gone are the days of ENT and Opthalmology and FM

And Inter and Intra Collegiate Sports and Culturals

Gone are the days


When one month of Psychiatry posting


Meant no postings at all

Gone are the days


When Osteomyelitis and VSD and Fibroid


Occupied the whole mind

Gone are the days


When IMCU and Accident ward and labour ward


Used to be so stressful

Gone are the days


Paediatrics and SPM



Used to be so educative and enjoyable

Gone are the days


We learnt, we enjoyed, we played, we won, we lost


We laughed, we cried, we fought, we thought

Gone are the days


With so much fun in them, so many friends


So much experience, all this and more

Gone are the days


But not the memories, which will be


In our hearts for ever and ever and ever and ever
© : The above poem was originally written by the author during the final days of his internship and was first published in “Dreams” and then in Reflections
The college days are gone and now you are a registered Medical Practitioner

When you were a medical student, you were used to few questions from your relatives and friends. There were few questions where you had immediate answers like “How is weather over there?” “Do you have good water supply in your hostel?” “When are you finishing?” There were few other question which you always found hard to answer “What to eat for Diabetes?” “My knee is paining. What to do?” and fgor these questions you can never give a satisfactory answer and there is little need for an answer.

But now you are getting questions where YOU HAVE TO ANSWER, but unfortunately, you are dumbfounded as soon as the question is put forth. The questions are

1. What are you going to do

2. Where are you going to practice

3. Have you specialized in something

4. My brother’s son is in UK and my co-worker’s son in law is in US. Why are you not going abroad? 

And this is exactly the stage in a medico’s life where you avoid going to your home. The home and the friends and relatives, whose very questions you liked (so that you can show them you are a doctor) are now a serious distress for you

And the crisis is compounded by the fact that you do not know what to do. And this is exactly why this book has been written. The book lists the answers to the common question, depicts the choices available to you and helps you to choose the best for your career.

You have 3 options

1. Private Practise

2. Join in a Corporate Set Up or Join in Govt Service

3. Do a Post Graduation

Some thing that is peculiar to a medico’s career is that you can combine any two of the above (in any order) and can execute all three options (in any order). And each of the options can be further subdivided as given next

Options dissected
1. Private Practise

a. General Practise

b. Small Nursing Home

2. Job

a. Govt Job

i. State Govt

ii. Central Govt

1. Civil 

2. Army

b. Mission Hospitals

c. Corporate Hospital

d. RMO / Duty Doctors in Hospital

e. Working Abroad

3. Post Graduation

a. India

i. All India PG

ii. State PG

iii. Institutes

b. Abroad

i. UK

ii. USA

iii. Others

And let us see one by one

Problems and their Solutions
1. Private Practise

The Modules in this book

1. What is so special about preparing for an Indian MCQ Medical PG Entrance Exam??

2. Advantages of Internet

3. Limitations of Internet

4. The peer group 

5. How many questions to attempt

6. Books to read

7. Books for Surgery

8. Interview Rules

9. Tamil Nadu PG
10. CMC Vellore

11. Epilogue - The Hare and Tortoise Story
What is so special about preparing for an Indian MCQ Medical PG Entrance Exam??

The strategy for PG Preparation involves three vital questions

1. What to do

2. How to do that

3. What NOT to do

Do you need to waste your time reading this article?
Sir Arthur Conan Doyle once said "It is easy to be wise AFTER the event". In other words, 

· Knowledge is knowing how to do

· Experience is knowing how not to do

The percentage of people getting a seat in First attempt is very low 2 % but people getting in the Second attempt is more than 80 % (Community, Institute and In Service Quota excluded). This 2 % - 80 % is not only because one reads all the recommended books in one year. It is also because one learns the knack of the exam – the technique of what to do, how to do and what not to do after a year of attempting entrance exams!!

This following paragraphs are neither to teach you the basics of pharmacology or psychiatry nor are they to dwell with the nuances of Acid Base Balance of Indications of Jejunal Biopsy

This small article is intended to share with you the basics of attempting Objective Questions – something few of you may even know now but many of you will have to learn by yourselves if you attempt exams for one year. To put it in a nut shell you may gain one year in 15 minutes.

Do just three important things

The entire art of Preparation can be summed in three simple steps

1. 1st - Set a target – Decide your course

The first and foremost thing

2. 2nd - Reach it – Take the rank needed for it

This is the most important part

3. 3rd - Go and Join the course!!!!

The easiest of all

You can again repeat these 3 steps any time for any exams 

· when you want to do super specialty

· when you appear for service examinations

Decide your Goals!

Hope you know the adage “Well begun is half done”. This first step, when properly executed will make your job much easier. So you have to sit down and make a clear plan about the exam (or exams) you plan to take. Your job can be made much simple when you answer these questions

1. Do you want a rank in All India? 

2. Do you want a rank in your State PG? 

3. Do you want a rank in another State PG also? (when you are eligible for that)

4. Are you planning to give exams for Institutes like JIPMER, AIIMS, PGI –Chandigarh , CMC Vellore etc

5. Are you planning to enter into service by UPSC or TNPSC or other exams

6. Are you planning to give fly abroad by tackling PLAB and USMLE

You can choose one or more among choices 1 to 5, or you can choose 6 alone but if you have chosen choice 6 in addition to any of the other five, your strategy needs rethinking. Before proceeding further on the Indian Exams, I would strongly advise you to choose between Indian and Foreign exams at the first step itself and PLAN FOR ANY ONE. If you chase a single rabbit, you can hope to catch it. But if you chase two rabbits at the same time, it is certain that you are going to miss both. So decide about this step in the early part itself. You can prepare for two or more Indian exams, and get ranks in both, but to prepare for Andhra PG and PLAB at the same time or to prepare for AIIMS and USMLE at the same time is disaster.

If you are of the idea that you will initially attempt AIIMS twice for one year, your State PG for one more year and later will try for PLAB when you don’t get a rank in these, you are in serious trouble. Clearing PLAB can get easier, but with each passing day, getting a good job in a decent hospital in UK is becoming a nightmare. If you are planning to “fly”, you have to start immediately and be the early “bird”. Remember, the early bird gets the best catch. 

Know about your Exam and Set a Target
Having planned for your future (reading ECG in AIIMS or fixing bones in JIPMER), you have to do a little research about the exam(s) you have planned. 

1. How many Questions are there?

a. All India – 300 questions, 

b. JIPMER 250 questions, 

c. AIIMS 200 questions

2. Are there any negative marks?

a. All India – 0.25 negative marks

b. AIIMS – 0.33 negative marks

c. JIPMER – no negative marks

3. Is there more than one type of questions

a. CMC Vellore has more than one type of questions

4. Can more than one response be correct?

a. PGI Chandigarh – more than  one response can be correct

5. Are there a limited set of portions

a. TNPSC and UPSC (Civil Services) have limited portions

6. How many persons may take it?

a. All India – about 50,000

b. AIIMS – about 6,000

But this hardly matters since you will be getting the seat only when you get the top ranks!

7. How many seats are there?

8. Do you want any specific course for which there is only a limited number of seats?

a. MS (Ortho), 

b. MD (Paed), 

c. MD (Radio Diag), 

d. MD (Anaes), 

9. Do You want it in one particular institution

a. Paediatrics in ICH

b. OG in Institute (Egmore)

c. JIPMER in ALL India PG Entrance

10. Are You in Open Competition or any reservation?

a. Community Reservation

b. Institute Preference

c. Service Quota

11. Does the seat you want come under one or any of the reservation? 

a. All India – No reservation

b. JIPMER – both Community as well as Institute Reservations

c. In TNPG – MD Radio diagnosis does not come under Community reservation, but there is reservation for Service Quota 

12. What rank you need to score to get a seat of your choice?

13. What were the usual marks associated with that rank in the previous years?

Finding answers to the above questions will take less than 10 minutes. All you need is the previous year’s prospectus and a chat with a college senior. When you have found answers to the above questions, you can decide about the vital question “HOW MUCH do you need to SCORE?”
You now have an idea of how much you have to score. Now we move to the next part “How to reach it”

 

Reaching your Target

Have a look at the following proverbs

· "What is worth doing at all is worth doing well"

· "Fortune favours the brave"

· "Make hay when the sun shines"

· "Never put off till tomorrow what can be done today"

Having already set the target, it you now your turn to reach there. There are a lot of factors which decide your micro plan for cracking the exam, but the most important factor is time. Your plan will depend on How Much time you have when you start

· 1 year - Ideal – You are an opening batsman and you have lots of time

· 9 months - You can read slowly, but be extra cautious and don’t waste time 

· 6 months - You have to go for a slog over attack 

· 3 months – You have to forget cinema, cricket, TV Serials

· 1 month - the bare minimum time you need for revision

· < 1 month – You have no choice but to Omit some subjects and go for your exams

But remember that this is not a qualifying exam (where a mere pass is enough) but a competitive exam (where every mark counts) and if you are cricket lover, remember that You are batting second and “CHASING” your target. Also remember that after you have decided about the course of your choice (“Set” your target), It should not be “downregulated” For example, your original plan was joining MD (Paed) at ICH. Afterwards you think that MD (Paed) else where is enough. When you later become satisfied with DCH, I am afraid that you will land up in the Waiting list. But you are free and welcome to “upregulate” the target. When you aim for the stars, you will at least land in the moon. Before going into the details of the book you need to study, let us discuss few common questions

Should I practice with MCQs - YES
There are a few important points regarding preparation with MCQs.

DO

Take any MCQ book & Take a note book. Note the starting time in the note and then Work MCQs one by one without looking into the answers. After you have finished (at least 50) note the time. Correct your responses only with the Standard Text Book and never with the answers given in MCQ books. Write all the points in which you have gone wrong and the relevant points in the same note below or in the opposite side of the note (You have to refer these points again during your last week revision). Use the same note book for all your MCQs. Try to finish it in time

DON’T

· Never attempt MCQs before reading the subject at least once 
· It is not needed that you have to read the biggest book from cover to cover, but you should have read the subject at least once – any book, even SARP or Refresher Series would do 
· Never Write the points in bits of paper while solving the MCQs. Use a note book. 
· Never mark the answers in the MCQ book itself. Write it in a separate note after looking the answer AND RELEVANT POINTS in Standard Text Books 

· Never look into the answers given in the MCQ book

· Usually questions are not repeated – you will know only that question and answer if you look into the answer

· Same questions are not usually asked - Only relevant questions are asked 

· This is a practical and MOST important point – You may have been misguided in this aspect by many.

· There is a chance of Printing errors when the book gives only the answer. Beware – Every question counts in an competitive exam and you may loose your seat by learning a wrong answer

I learned with "notes" during my undergraduate days. What to do now? YOUR CHOICE
You can still read your notes – if you had once taken notes regularly and neatly. But you can yourself decide – Work out MCQs and if you are able to score more than 80 % with notes – you can continue with your good old notes. 

Group Study? YOUR CHOICE
· If you had earlier studied in groups during your undergraduate days – follow it.

· If you had studied alone during your undergraduate days – follow it

· If you used to read in Library during your undergraduate days – follow it

· If you used to read in your room during your undergraduate days – follow it

· If you used to read watching TV during your undergraduate days – follow it

Group Discussion? - YES
· A discussion of 2 hours a day will be enough initially. ( When you allot more than 2 hours the discussion will drift to extra curricular topics) 

· In the last month, you can discuss upto 3 to 4 hours a day

· Choose a subject and then a topic and one person discuss it each day

· If the same group also works out MCQs, don’t do both in the same time

· First Discuss and then go to MCQs

 

Should I go to Cities and study in University Library? - No Need
Assumed Advantages by Reading in Cities 
· Some people talk of a "trend" – There is nothing like that.

· In today’s era of Communication, there is no advantage in city life. All the notifications, current trends can be had from the internet.

· I Personally feel that this present trend is the same one which was 7 to 8 years ago for Entrance Exams after XII Standard – you will get medical and engineering seat only if you study in Cities – Now we know for sure that, that idea was absurd

Disadvantages in Cities

· Lodging – minimum Rs 500 per month

· Food – minimum Rs 1300 per month

· Other expenses – Rs 400 per month

· Water – Hope you are aware of the Water Scarcity in Cities. 

· Travel & Phoning home – Even if you visit your home once a month – Rs 1000

· Totally you spend Rs 3000 per month ie Nearly 40,000 per year for no obvious benefit

· Note - Petrol Charges not included

Coaching Programs - YES
· There are a lot of coaching programs and you can enroll in any one of them. And after a long toil at this circuit what I could conclude was that as far as the papers ( ie notes / study materials/question papers / high yield points etc ) are concerned, in majority of cases, it is almost the same as SARP/ PARAS / Bhatia/ Salgunan / PG Plus/ Dharmendra Sharma Crash Course/ Mudit Khanna / Tapas-Arun Yadav/ Various Pretests etc

· The notes of the coaching program and the MCQ books are nearly equa but when you attend the "CLASSROOM" COACHING, it will be beneficial. In fact the only thing that seems as an advantage is the classroom coaching.

· So if you want any advantage, please don't look at the previous years "papers" - notes/test explanations - you are going to get those details from the books you normally refer. 

· It is the class room coaching / lectures that you are spending your/your parents' hard earned Rs 20000 or 30000 in any coaching class 

· So if you are joining make sure that you will be attending all the classes or you can very well read with the standard books. 

· In South India, Kottayam is a good choice

What? How? What not to do Pre, Per and Post Exam

· Pre Exam – (Before the day of exam)

· Before 1 month

· During the last month

· During the last week

· During the last day

· Per Exam – (On the Exam day)

· Before you enter the hall

· In the hall

· Post Exam – (After the Exam day)

As you go through the following paragraph, you may come across certain facts which are Extra Academic and may appear insignificant or "childish" to you and you may like to skip those. I feel that advices regarding the MCQs are available freely every where and it is these "small things" that are taken for granted. Nevertheless, they are important and they are given here because I know at least one person who suffered because he/she didn’t do one of those "trivial" things. 

What? How? What not to do 1 month before the exam

· Plan your time

· Read Daily. But if you are working and have a tight routine You can read more one day and less another day, but don’t skip a day 

· Divide your time available for that day into 3 parts 

· Read the Text books first

· Then read the notes

· And work out MCQs

· These three are to be done daily and it is better if different subjects are done for each 

· What not to be done : Don’t allow a day to pass without reading at least one hour

Planning your time

· Keep the last 1 month for revision 

· And you should spend a Minimum 20 hours a week, and If you can spend more than that it is well and good

· Calculate how much time in hours you now have at your disposal. You will be surprised to see that you have lots and lots of time, but when you start to allot it to your subjects that is not enough!!

What? How? What not to do during the last month before the exam

· If the exam centre is a different place, BOOK Your Tickets for your travel. Remember that you are not the only person appearing for this exam 

· Start Revision

· Pharmac and Biochem should be revised 2 times and it is better if you start them first

· And topics like Embryology and Nerve Supply in Anatomy, Enzymes and Metabolism in Biochem, General Pharmacology, Culture Media in Micro, Growth and Development in Paediatrics, Fetal Skull and Diameters of Pelvis in OG, Values in SPM are to be studied again and again

· The list given is just to give you an idea about is not exhaustive. In short the topics that "you" easily forget are to be read more than once in the last month

· What not to be done : Don’t Read any new topics

· And I think that you are not a kid for us to advice you to Skip 3Cs Cricket, Cinema and Celebrations during this last month

What? How? What not to do during the last week before the exam
Extra Academic
· Decide where you are going to stay. Get those facts right now before one week. 
· Check whether you have got your hall ticket. If not communicate to the concerned authorities. Read the details given in the hall ticket and the prospectus ONCE AGAIN. 
· Does the exam need Pen or Pencil. Get 2 (or 3) pens ready. If the exam needs pencil, get 2 pencils, an eraser (which does not leave mark on the paper – check it now – not on the answer sheet) and a sharpener. 
· Pack these and the hall ticket and anything you may need and (if you have a special dress for exams, as most people have - pack that too) now itself. Keep your journey (to and fro) ticket along with these.
· To search for all these just 1 hour before the start of the journey is not going to do your confidence any good. Don’t leave these vital things which (may appear insignificant now, but will occupy the whole of your mind , if not properly planned for and) may significantly affect your PERFORMANCE
Academic
· Take an old question paper of the exam you are going to attend Lock yourself inside a room. Try to complete the paper in the prescribed time Correct the paper with the Standard Text book and not with the key given in the MCQ book itself. Now concentrate on your MISTAKES. They are more important at this stage. You will now know your "Achilles heel". Don’t repeat it in the exam.
Don’t care about the answers you got right. You will get it right again in your exam !!

· What not to be done : Don’t waste your time to topics like “the question will be tough”,  “the question will be easy!, “the question is out !!”,  “he/she is not here - gone to get the question paper!!!”  

· Listen to only Academic discussions…… If you are preparing with a group, it is better to get away from the group and become "solitary" in the final week. It may sound odd, but this is a practical problem and I have seen most aspirants getting depressed after hearing such kinds of news.

What ?, How ?, What not to do during the last day Before the exam

Take rest !! If you have traveled a long distance, try and get a good sleep. Revise those facts which you find hard to remember , especially the numeric values, investigations, syndromes, etc. Go to bed early

What not to be done : Don’t try to read more points by forgoing your sleep on this particular day In addition to you recent memory (which you will by reading the whole night) for a good performance you need certain other skills like remote memory, analytical skills, speed, decision making the next say. And to get all these at the zenith is to have a good sleep.

What ?, How ?, What not to do Before you enter the exam hall 

Get to the exam centre early at least 1 ½ hours before the start of the exam. Check that your number is displayed in the notice board. Some times 2 schools / colleges with identical names (or a main school and the branch) will be centers and the Auto Rickshaw will take you to the other center - for example, Kendriya Vidyalaya or SBOA - I was once forced to see many a SBOA School in Chennai just before the start of the exam at the eleventh hour. Get out of the campus and wait outside. Check your purses/wallets and make sure that there are no bits of papers (which you might have kept long time back) inside that might create problems with a checking squad

What not to be done : Avoid reading at this time (Easier said than done). Don’t discuss any question. When some one asks you a question and if you can’t answer you may be depressed 

What ?, How ?, What not to do Inside the exam hall
First Write your register number looking at it from the Hall ticket (and not from your memory - however good your memory is) and then shade accordingly

Then shade the Question Paper Code, if any. If there any other paper work do it. Read the instructions in the question paper / answer paper. What not to be done : Don’t leave the important details like register number question paper code blank and start with the questions right away. You may commit a mistake (which may be fatal) when you shade these things later "in a hurry". 

Mark the answers in the Q.Paper as you read the questions. When you have completed a batch of 25 (or 50) quesitons transform the answers to the answer sheet 

What not to be done : Don’t try to read the entire question paper once again and then mark the answers 

What ?, How ?, What not to do Inside the exam hall for Clinical Questions 

Read the question once clearly, without skipping any thing and then mark by the side the factors like age, sex, complaints, Symptoms – duration, Signs and Investigation and follow the SAME Approach you did in your Final Year Exams. In 90 % of the cases, you will arrive at an answer. But the conditions are an endless list and definitely will not be limited to Mitral Stenosis, Hemipleiga, VSD, Prolapse, CTEV, Ca Stomach, Anaemia Complicating Pregnancy !!! If you have followed the same procedure while preparation, you will find this method easy Any one with another method please inform nellaimedicos@gmail.com
What not to be done : Don’t skip any part of the question by reading fast. 

What ?, How ?, What not to do Inside the exam hall for Statistics Questions(PSM) 
Write the details on the rough sheet and work systematically. If you know an alternate way of working that particular problem try that also and check whether the solutions tally. Any one with another method please inform nellaimedicos@gmail.com
What not to be done : Don’t do mental calculations or try from you memory. 

What ?, How ?, What not to do during the after the exam 
Relax ! Try to recollect the questions. It is better if you do it as a group. Contibute the questions to any internet discussion group or mail to opinion@targetpg.com 

Work out the answers. Try to find out how much you might score. Wait for the result !!!

What not to be done : Don’t try argue over few questions that might be ambiguous 


To Conclude

The lines you have read so far are not for advising you

They are to point out to you some facts

It is your life, your career and so it is your decision !!!

Mail in your comments to opinion@targetpg.com 

This "notes" were first prepared for Tamil Nadu Students. Nevertheless, there are lot of points that may be of benefit to all PG Aspirants. So you are requested to change certain minor details especially those regarding the text books to suit you if you find the list given not to your choice. And if you can read between the words and find out what I am trying to convey, you can be successful in any PG Medical Entrance Exam. Wishing you ALL THE BEST for YOUR PREPARATION…!!!

© : The origin of the above article was a slide show presentation initially designed by me. At that time I had just 5 MB for web hosting and hence the slide show was hosted in www.netmedicos.com 

 Internet - The world greatest library literaaly at your fingertips.


Internet has been arguably the colossal store house of knowledfe and we have been able to retrive almost any data we need. And the utility of internet can be summed up in few words

1. Amount of resources – You can tap into all the documents meant for public viewing

2. Speed – You can get whatever you need in seconds

3. Updates – you see the latest concepts as soon as some one types it over there

4. Accesability – A doctor in Kanyakumari or Mizoram can access the same knowledge as some one in AIIMS or Apollo Hospitals
The online question forums of various sites like www.targetpg.com www.mcqsonline.com www.netmedicos.com www.aippg.com www.netmedicos.com www.edoctor.mcqsonline.com are a treasure house of knowledge. You type in your query and the entire users are looking for the but internet has few drawbacks

And almost all these sites keep track of the notifications of various exams and if  you are a regular visitor, you can know what is going on.

If you are not sure where to look for try www.google.com and key in what you are looking for in the search box 

 Limitation of Internet


Like every creation of God, but internet has few drawbacks

1. To search you need to know what you want to look for....... To search blindly without knowing the specific point is like finding a Plastic needle in a hay stick (if it is a iron needle, you can at least use a magnet )

2. Many Medical Institutes don't have a web site (compared to other group of colleges which maintain very good portals)

3. Most of the sites have just the index page and you can hardly find any details

4. Sites are often out of date

5. Few sites are hosted in servers that they are offline most of the time

In short, Internet (at present) is an excellent tool for finding answers to the MCQs and academic as well as technical questions. But there is a huge lacunae in other areas

The peer group

It is highly imperative to keep in contact and constant touch with your

1. Seniors

a. They will tell you what to do and even what not to do

2. Classmates

a. Keeping in contact with your class mates is surely the easiest way against depression . You will get a feeling that you are not the only person slogging at the entrance circuit and there are 40 to 50 of your classmates in the same boat

3. Juniors

a. They will know the latest developments before you know and are more valuable when you need to know about a concept that has been changed in the latest edition. Instead of you reading the entire chapter for hours and still be unsure about that, a small chat with a junior student will enlighten the concept in minutes

4. Teachers

a. “Gossips” (regarding the exam patterns and question types) and “wisdom pearls” are best heard from your teachers
5. Clerical Staff of your college

a. This is another important group of people who can be of immense benefit if you are well acquainted. The date of the exam and the type of question paper and changes in patterns are first known to them.
How many questions to attempt?


One of the most often asked queries regarding any PG Entrance Exam is “How much to attempt” in this exam


There are basically two types of Entrance Exams. In the first type, you don’t have negative marks and in the second type you have negative marks for wrong answers. There should not be any dilemma as to the number of questions you have to attempt in a paper that has no negative marks for wrong answer. You have to attempt ALL the questions. It is so simple!!!.


The question actually arises in exams where there is negative marks.


First of all, I would like to tell you that there is no single answer that can be told for this seemingly innocuous question. The number varies depending on the nature of the Exam, the quality of that specific question paper and the nature of the candidate (how good he or she is at guessing) the preparation of the candidate and more importantly the distribution of the question and the candidates overall depth of knowledge in that particular topic


Let us see one by one


The Nature of Exam
· For AIPG (300 questions) the safe limit is 270 – 280 for an “average” student for an “normal” exam. The value can vary based on the other factors 

· For AIIMS, the safe limit is 160 – 170, but it is highly variable 

· For TNPG, it is advisable to go for 235 t0 240 out of 250

The quality of the question paper
· When the questions are from the usual topics, you can attempt more

· Needless to say if the question paper is very tough and the questions are from exotic topics (like the commonest variation of arch of aorta) it is better to stay back than attract negative marks

Nature of the candidate
· If you are good at guessing, you can attempt more. 

· If you are notorious for your guesses turning wrong more often, restrict your markings in the OMR Sheet. 

· How good you are at guessing can be easily found out if you take mock tests while you are preparing. Just evaluate how many percent of your guesses turn right and whether you get a “net profit”. For example in AIPG or TNPG, if you able to guess 10 question and get 3 (or more) correct, then you are a good guesser. Where as in AIIMS you have to get 4 (or more) correct to ensure that you don’t loose your hard earned marks

Preparation of the candidate
· If you are well prepared – attempt more 

· If your preparation is just enough – be careful while leaping forward 

· If you feel your preparation is not adequate – attempt the maximum !!! Because if such case if you are going to leave the questions you are not sure, you can attempt only 20 – 30 % of the questions

Reservation
· If you have some reservation, you can be a little more adventurous 

· In TNPG, those candidates who have more “extra marks” can take more risk. In service candidates with 3 or 4 additional marks can even attempt the whole 250 (except the question which are totally new to you) if you have prepared for 2 or more years

Distribution of the questions
· This is the MOST important criteria. 

· A question paper will be never homogenous 

· There will be easy questions from few topics and very difficult questions from few others. In case you are able to attempt the very difficult questions, you can go forward. This typically occurs when the questions are extremely difficult in one (subjects like ENT, Anesthesia, Psychiatry) and the candidate has previously done or discontinued a diploma (or a master degree) 

· Remember that subjects like Medicine and Surgery will be difficult or easy for everyone and will not be rank deciders in most exams

Overall depth of knowledge
· In case you have a profound knowledge in subjects like Biochemistry, Anatomy or topics like Acid-Base and Electrolyte balance, Genetics etc and the questions are tough in those areas you can attempt more

Where you should not guess??
· However there are few areas where you should avoid guessing if you don’t know the actual and correct fact 

· Pediatrics will more often than not turn into a Waterloo if you surge forward without adequate reserves 

· If questions look too tough in Ophthalmology or Community Medicine, don’t worry. Simply leave those questions. If will be tough for every one. A drug that is new to you will be a new drug to 98 % of the aspirants 

· However tempting it be, don’t guess on questions related to Clinical Examination. Until you are very sure (you can be very sure only if you have prepared specifically) don’t guess in questions regarding types of Pulse or JVP, clinical signs on Surgery. Though the answer may appear familiar to you (it will be familiar because you would have definitely heard those terms in your Clinical postings during under graduation) you may get those wrong very easily

To conclude
· There is nothing called as “Easy Paper” or “Difficult Paper” 

· There is no fixed number of questions to be attempted 

· The ideal number of questions YOU can attempt will vary from the ideal number of questions I can attempt 

· The ideal number of questions you can attempt in one type of exam varies from the ideal number you can attempt in other type 

· The ideal number of questions you can attempt this year is different from the ideal number you can attempt next year 

· Only you can decide the ideal number of questions and you can decide that only after seeing that question paper

All the best for your efforts !!!

bruno@targetpg.com
© : The above article was first published at www.targetpg.com It was also simultaneously hosted at www.mcqsonline.com 

Books for Pre PG Medical Entrance 

You have to read few books from Cover to Cover.... These are

Anatomy .. Chaurasia or Dutta (all volumes)
Physiology ... Chaudhuri and Ganong (better both)
Biochem... Lippincott
Pharmac.. KDTripathi
Micro,... ANanthanarayanan and Panicker parasitology
Path... RObbins Pathologic Basis

FM ... Reddy or Apurva Nandy
SPM.. Park

ENT.. Dhingra or De
Opthal .. Nema or Basak

Medicine..... (George Mathews or Alagappan) + Davidson + (Hutchison or Macleod)
Surgery.... Short cases by Das + Clinical Das See here for more info regarding Books to read for Surgery

Ortho... Maheswari or Ebnezar
OG.... Dutta Obst + (dutta gyn or shaw gyn)

Psy.. Ahuja

You can manage by reading only the important topics in few books

Gray.. Embryology
Physiology .. Ganong Tables
Biochem .. harper genetics and chaterjee lab methods
Paed.. OP Ghai or Achar... Initial chapters
Surgery... Bailey... Initial and last chapter

Derm... From harrison AND also davidson

Then you need the Small books like SARP etc

© : The above article was first published at a forum at www.rxpgonline.com 

Surgery Books for Pre PG Medical Entrance 

Of late I am getting many mails / phone calls about books to read for Surgery. Hope this list is useful

1. Surgical Short cases by Das has those High Yielding topics covered in great detail . If you have gone through this book once (it will take just 20 hours to read it and revise it) you will not miss a single question from Neck, Hernai, hydrocele, scrotum, swellings, arteries veins and lymphatics etc which are all high yielding topics

You can read the BIG books also no doubt, but this book saves as lot of time for you, as it gives the information available in ALL THE BIG books in relation to that topic

2. Sabiston pretest(pretext) is a small (compared to Scwartz Pretext) book that can be completed in one day (12 hours) and you will be surprised at the way certain points (which were taking a lot of brain power right from your first clincial days) are made simple

3. Schwartz pretest gained "SUPER STAR STATUS" as 20 question were repeated "verbatim" in AI PG 2002

4. Pathology from BIG Robbins will help you answer more Surgery Questions than you anticipate

5. Make sure that you know which tumours need Radiation, what Chemo radiation and what all Radical Surgery from Bailey. There is a book called TUMOURS in SARP Series

6. Go through the operative Surgery procedures of the common surgeries like Hernia, Billroth, thyroid, neck dissection, and be sure about what you will remove and what you will preserve in Selective, Highly selective, radical, modified radical, sub,hemi, total etc. The various procedures for Arteries and Veins and Lymphatics and the timing for Surgery for Paediatric cases like Tongue tie cleft palate/lip, hypospadiasis(for this you will have more than 4 answers, as we found out after AI 2003 when this question was asked) are all important

7. Now a days questions are also asked from Clinical Examination, and though those question are usually easy ones, if you have finished your MBBS more than 2 years ago, please have a rapid revision of the case taking of atleast the important topics (especially the tests for Cervical Rib, Varicose Veins etc - Also Given in Short Cases Das)

8. Go through the Bailey and Love 22nd Edition also

Surgery (and to a certain extent orthopaedics, ENT and Opthal and Micro) is a Relatively easier subject to prepare for a PG Medical Entrance Exam like All India. You need to read the subject thoroughly for exams like PGI, AIIMS etc but for other exams the basics is enough. Preparing the basics will cost you a small note book and less than 50 hours totally(If you are reading 8 hours per day it is just one week) Once you have prepared the basics, you can attempt 80 % of the question with confidence and the person who prepares extensilvely will get just 2 or 3 questions more than you(which is important only in AIIMS and PGI etc and important if you are aiming for Institutes/MD Radio/MS orthopaedics MD Paed etc)

And in the unlikely case when the question gets tough, every one will be caught !!! and it is unlikely that you will loose your rank.

But subjects like Anatomy, Biochemistry, Pathology, Obstetrics etc and Medicine and Paediatrics are a different story altogether. In these subjects you have to prepare thoroughly as here when the questions are tougher, you can attempt only 30 % and there will be certain people who had read these subject books with much interests (like us reading novels)or they might have got some extra ordinary teachers in their UG days and they will manage 75 % and the rank list will be greatly altered. And in this regard, I rank Biochemistry and Psychiatry as the greatest "upset - causers"

Few Years ago in TNPSC Exam for recruitment of Doctors to Government service, a significant amount of question were asked from Psychiatry (which were a bit tough) and all those who had finished MD Psy, DPM, and those who weer DPM at that time qualified. In the past even though there were tough questions in other subjects it never caused such a upset because in subjects like FM, Micro, SPM every one will answer 70 %
©: The origin of the above article is a reply posted by me to a question on the Forum at www.rxpgonline.com 

Golden Rules for any Interview 

The Following are Few of the Golden Rules about any Interview

1. Dress formally ........... A plain or stripped shirt with Plain Pants, Tie and Shoe................. No Jeans and T Shirts Please......... if you go with a T Shirt that says "hit me", the interviewer may do that (with your marks)

2. Reach the Destination in time..........

3. NEVER ARGUE with the interviewer.......... It does not matter even if he is wrong........ He is going to give you marks and you are not going to give him marks

4. Most of the guys in the panel will be hard of hearing (due to age)....... Talk Loud and clear......... if you whisper, the guy may wrongly perceive that you are making fun of his partial deafness to the other members of the panel.

5. Usually the guy in the centre (the chairman) will be a non medical man (or on from IAS cadre) ....... and the most important fact is that the marks will be often with him......... So no matter how well you answer the rest (subjects)....... if you "irritate" the chairman (with your GK performance) you are in trouble 

6. Please wish a Good Morning or Afternoon and for heaven sake do that with both your hands in a "prayer posture"........... and then sit only after you are asked to sit..... One person I know just told good morning and the interviewer told him that what the candidate had done is wishing colleagues and to wish seniors he has to wish like this (there was a demonstration !!!)...... and the interview result was what we expected

7. If you are asked a very general questions "how was the journey" "where are you staying" keep the reply short.......... "Journey was fine Sir", "Staying at my uncle's house", "Staying at Lodge"......... and not "the train was 4 hours late and I had a fight with the man at upper birth who spilled water over me" "staying at the fourth floor at 2nd house in the 3/7th cross house in Sector 8"

8. There are few questions you SHOULD NOT answer
eg Who us your favourtite Chief ........... (if you tell one person, you will get a awkward question after that)... so tell that All your teachers are your favourites

9. There are few questions you SHOULD ANSWER elaborately
eg.What is your favourite Speciality

©: The origin of the above article is a reply posted by me to a question on the Forum at www.targetpg.com 

UPSC Interview - FAQ 

This are my answers for questions posted to me.

Are there any fellows who new about what they ask for the interview for combined medical services--interview.

1) will they ask theory or practical side of clinical medicine?

1. Yes

2) will they ask about general knowledge?

2. Yes

3) what are the line of their approach?

3. To find What you answer and How you answer

4) will they ask about health ministry? ICMR... 


4. Yes

And few more questions

1) what all things I should read? 

At least OG Paeds and SPM........... especially Epidemiology, Nutrition

2) what all internet site I should go? 

None specific

3) What all things I should master? or I can do within the small amount of time? 

Be prepared to talk about ONE Speciality..... If you are a PG, that is ideal............ Or be prepared for a question like...... what are you planning to do ........ Why you like that For example .... Why you like OG Why you like Paeds etc

4) How can I cover general knowledge portion? (any internet sites?) Will they
ask questions regarding the things in whole universe? or confined to medicine? 

That depends.......... Your question may be about the latest winners of PC Roy or the product discovered by Simon Fraser Campbell

More Questions on UPSC Interview 

Few more queries answered

1) when I enter enter the room, will there I should carry my files.( regarding
my qualifications). If so, In an interview like this, if I am carrying the
executive file with me, How should I regard greetings in a PRAYER HAND position?
Should I keep the file in between the palmar aspect of both hand? (or shall I
keep the file in axilla?--will it be awkward?)

Keep your palms together, if you don't have anything in your hand..........
Usually the certificates are checked OUTSIDE the room........ You carry your certificates in JOB interviews
And if you carry the file........
1. keep that in the table and then wish
2. Bow a LITTLE........ not too much


2) At first i enter the rooms, i shall walk directly to board of members, then i shall stand infront of them, look all of them. then greet GOOD MORNING.Right? Then after they asked me to sit, I can sit. Is the procedure correct?

Yes

3) After this, I shall keep silence. so they will ask question right? 


Yes

4) IF my interview is at 1.30PM shall I say GOOD MORNING OR GOOD EVENING?


Good Afternoon

5) If there are males and females in the board, how should I greet? GOOD MORNING SIRS AND MADAMS...? OR simply GOOD MORNING only? 


GOOD MORNING

6) If some body ask me a question, shall I answer the question by looking at him only or answer looking at the face of whole persons? I think the second option is better) 


Look at HIM / HER

7) If they ask me some thing, like where do you stay? like that, shall I add, Sir to the answer, LIke , "in the lodge sir/ madam"? or simply "in the lodge"? 


Add as many Sir and Madam as possible.......... you are not loosing money by adding more SIRS or MADAMS to your reply........ isn't it

8) If they asked me something, if I don't know the ANSWER, what should I reply? simply smile? or attempt an answer? or say "Sorry, I don't know, Sir", or simply "I don't know , sir" 


"Sorry, I don't know sir"............ But don't tell this answer to

1. Questions directed at you.......... What is your future plans, What speciality to you like
2. Emergencies ....... labour, pre op preparations

A better answer is " I am not able to RECOLLECT now, Sir"


9) When I become Nervous or sweat in the room, shall I mop with hand kerchief?

10) Is it good taking propranolol (beta blocker) before interview? Will
it cause any problem? 


That depends on your habit.......... I have seen people taking propanolol, Diazepam, Alprax, bananas even before Final Year Clinical Exams

11) After finishing the interview, when they tell you can go, how should I react? THANK YOU or THANK YOU SIRS... 


If there are only males......... Thank You Sirs
If there is one female...... Thank you Sirs and Thank You Ma'am

12) If there are more than one male and females? then how can I thank? Is the
plural form of madam is madams? 


Thank You is enough

13) When you spell madam, Is it maDam? or ma'am is correct? Is "D" silent? We
usually call our madam as 'madam'? 


Ma'am is more modern while Madam is traditional

14) Another manner ettiquette doubt is there. Many persons are telling that,
what ever be the time, when ever the first time you see a person you can wish
GOOD MORNING? Do you think is it true? Can you wish a person good morning in the
evening? 


I too have heard about that............ But Good Afternoon at 1:30 pm is better than Good Morning............
This problem is peculiar to English only
In french it is bonjour (rarely bon apres midi)
In indian languages we have namasthe, namaskar, vanakkam, and Aiyubavan

15) males should wear, light coloured full sleeves shirt and tie, dark clour
pant and shoes. Is it necessary to wear OVER COAT (not the white over coat ) I
mean the suit, esp when we go for interview in delhi etc. ( for eg for upsc?).
will any body do like that? I think for going abroad for interviews it is always
needed. Is wearing it good for Indian interviews? 


I don't think you need a over coat for INDIAN Interview

16) If you are taking propranolol, how much time before the interview, you
should take? 


No Idea

17) What is the pleural form of madam, is there any pleural forms exist? 


No Idea

18)is there any internet site showing, how to tie the knot of an executive tie? 


http://www.ehow.com/how_2970_tie-tie.html
A piece of advice for aspirants of TNPG 

Please don't "over think" in Tamil Nadu PG........ Tamil Nadu PG (as well as TNPSC) Questions are from the same question bank that is followed for the MCQ Part of your theory exams by MGR Medical University. Eventually the level of the questions will be from I MBBS to III MBBS.

It is this reason why you have question like "Hypokalemia is " and the "nerve injured in Fracture Neck of Humerus is " Though these questions are cakewalk for you, they are apt question for the I MBBS Students.....

It is for the same reason that you get questions like a wave in JVP and Rowsing's sign (Final MBBS)

The most unfortunate aspect of this question bank is that of late they have introduced MCQs in MD and MS Exams also.... some times question from that Question Bank (PG level ) enter into the TNPG or TNPSC question paper and every one (except those with a diploma in that speciality) is in for trouble

So the best way is to Read the question carefully and clearly.... think once.... think once only and mark the answer.

Using your logic and abstract thinking where it is not warranted will land you in trouble

All the best

©: The origin of the above article is a reply posted by me to a question on the Forum at www.targetpg.com 

About CMC Vellore - for and by a PG Aspirant 


A “PseudoPG” after and about CMC Vellore on 4th Feb 2003
(Note: PseudoPG is the name given to those hapless, (some times hopeless) candidates whose target is a PG seat after they have finished their MBBS. For this they have to read about 20 subjects and a total of at least 50 books and about 12,000 pages of A4 size matter. Well the agony does not end there. After reading all these you come across questions in the exam that even a Assistant Professor in that specialty finds difficult to answer. But in few centers you may find few “persons” who have not even completed their school education take these exams!!!
Often thePseudoPGs are also known as “Entrance Employees”)
See here for the Official notifications for Exam 2005
About the Entrance Exam for CMC Vellore.........
The selection process and the exam are in fact What is Special about CMC Vellore............. and The Different 2003 Exam turned out be quite different form the ones usually held in CMC Vellore
About what is different in and about CMC ?
Unlike the majority of Post graduation Entrance Exams being conducted nowadays, Here in CMC there is a two stage selection process, They conduct an entrance exam on Tuesday morning and post the results (they select the candidates equal to twice the number of seats for an interview) on Wednesday 7 PM…….. On Thursday there is an interview for the Final Selection
And the Initial Entrance Exam also is a little different………..
You can write a General paper or a Paper that’s for your specialty…however for MD General Medicine and MS General Surgery there is no special paper
The special paper will contain questions in that specialty only… in total one can apply for 4 courses and two papers… For example one can write General Paper and apply for MS General Surgery and MD General Medicine and He can write a Pediatrics special paper and apply for DCH and MD Pediatrics or he can write a general paper and ortho paper and apply for MD Pharmacology and DLO and MS Ortho and D Ortho. The possibilities are endless. The only thing is those 2 papers and 4 courses
Please note that for every course you apply, you have to pay separate exam fees. This time it was Rs 400
Initially there is a MCQ Exam
About the general paper, we had 240 questions......................... and we have to choose one among five (A, B, C, D, E)
There are no negative marks
And out of 240 questions we have 170 direct questions
Which may be like
1. The ratio of Chest compression to Respiration in CPR is (5:1)
2. The normal standard dose of Anti D Ig is for …. ml of Feto Maternal Hemorrhage ………. ????
3. Rhabdo Virus is a RNA virus
Or may be even like
1. The commonest site of Kaposi Sarcoma in Larynx is ……. ???
10 questions (171 to 180) where a clinical scenario / drug toxicity was given and we were asked to diagnose...
1. A lady after taking procainamide developed malar rashes...
The next 30 (181 to 210) questions were a little different................ We were given a question and 4 choices 1, 2, 3, 4............... We have to mark the answer as
A if 1, 2, 3 are correct and
B if 2, 4 are correct and
C if 1, 3 are correct and
D if 4 only is correct and
E if all are correct........
The easy way was that in a particular case if 1 is correct 3 is correct and vice versa....When you find it soon in your exam hall, it will be lot easy............ those who don’t understood this trick have a comparatively tough time !!!!!!
And questions 211 to 240 were of different type........... Here a clinical scenario was given and 2 to 3 questions followed
What could be the other clinical feature?
What is the investigation?
What is the treatment etc?
The question what was the diagnosis was rare !!
And we had none of the above in almost all the choices....!!!!!!!!! Which was the answer for a few
Again here there is a trick... When you are not sure of the diagnosis (which usually happens in MCQ ExamsJ) you can mark the Investigation for one diagnosis and treatment for the other!! At least you will get one right and there are no negative marks!!! (But if you are not sure, like me, the chances for your selection decreases!!! - Remember that you have to face an interview the next day)
There are a few points worth mentioning
1. The seats are very limited. 

2. Few seats are reserved for candidates who are sponsored (They have to work in a mission hospital for a total period of 5 years - 2 before and 3 after the post graduation) The sponsored candidates can take the seats in open competition. 

3. The questions are set by the professors of the institution and they usually ask their favorite points!!! Which they repeat for umpteen numbers of times in their ward rounds and classes and questions which seem very tough to outsiders are reflex questions to CMC students............... This I feel happens in almost every Institute! 

4. There is an interview following this MCQ exam ............... again the same professors are there and their favorite questions come out........ (Why go to that level …….. The same things happen in Final Year exams where when a Unit chief of one exam comes as the Internal, that unit students get a cake walk where as others have a difficult time………) 

5. They give special consideration for a best outgoing student. As far as I know…. All the best outgoing students (from whatever college he or she may be) who appear get selected for interview……… but getting the seat is another thing. 

6. So if you are an undergraduate reading this…… get pumped up!! Grab a medal or two in your Final year and you have bright chances

There are a few more points worth noticing
1. Even though the seats are very limited, seats are more than what is there in JIPMER(which has reservations for Institute candidates as well as community reservations and just 18 seats this year for Open competition), 
2. If you think that you can qualify for JIPMER you can do in CMC……..This point is stressed because I know a lot of people who write JIPMER entrance but not CMC Vellore Entrance, saying that the chance of qualifying here in CMC is less. That’s not the case… CMC Vellore has more seats than JIPMER and no community reservations. Please check the prospectus and you will see this for yourself !!!!! 
3. Unlike what is being thought widely, the selection is NOT restricted to Christian students 
4. And They don't restrict their selection to CMC Students.... If any one meets their standard he/she is selected ... I know few of our seniors (not from CMC Vellore and all Non Christian) who got through........ after extensive preparation !!! (I didn’t get through because I didn’t prepare well !!!) 
5. This exam gives us an ideal platform to assess yourselves before JIPMER and the state PG Exams and like Kerala and TamilNadu PG Exams 
About what was different in CMC in 2003?
Usually, when there are 240 question in a PG Entrance exam paper there will be some 7 to 12(usually 10) questions on Acid Base Electrolyte and Water Balance……… There will be something on Respiratory and Metabolic Acidosis and Alkalosis and Hypokalemaia and hyperkalemia etc………..Those doubting check any paper and you can verify for yourself.
But in CMC Vellore there will be more than 30 questions ( > 10 % of the total questions) in this topic and there will be questions asking us to calculate the amount of bicarbonate of Sodium you have to give to a patient
And needless to say, this year every one (including yours truly) was ready with all the armour from Harrison and Washington Manual and High Yield Acid Base & Electrolyte Balance and there was no question on those topics…… It was very obvious that those topics were scrupulously omitted…. Cause, as I have already told, it is natural that we get 5 to 12 questions on this topic
The reason for highlighting this issue is for the benefit of aspirants. In the course of your preparation you will hear that this exam they use this book… and in this they don’t use this book. My request is that if someone tells you to study some book, well and good…….. but if you are told that questions will not be asked form this book (or this topic), please ignore………..You can get question from anywhere……. And you will be at loss if you are ill prepared……….. because, the examiners have 100 % right to change the books !!
Please note that :
This little article is written for the benefit of the PG Aspirants by someone who is in no way directly or indirectly related to CMC Vellore or JIPMER (except that he writes the entrance exams!)
The author has, however, been following the trends of various PG Entrance exams for quite sometime. The one and only aim of this is to enlighten the PG Aspirants about this ‘not so common’, unique pattern of selection to one of the most prestigious and world wide accredited institutions. The views expressed are not those of the institutions
For Official and detailed information one may refer the official websites of CMC Vellore and JIPMER or contact in person or through mail. Mail in your suggestion, corrections, clarifications, contributions, criticisms to suggest@targetpg.com See here for the Official notifications for Exam 2005
© : The origin of the above article was a mail send by me to Dr.Rohit Surgeon, General Surgeon, founder of www.netmedicos.com He was the webmaster during Feb 2003. The article then appeared on the site and was one for which we had a lot of positive feedback

Epilogue  - The Hare and the Tortoise.

© : I got the idea for the story given below from an E-Mail. Copyright (for the theme) with the original author.

Once upon a time a tortoise and a hare had an argument about who was faster. They decided to settle the argument with a race. They agreed on a route and started off the race. The hare shot ahead and ran briskly for some time. Then seeing that he was far ahead of the tortoise, he thought he'd sit under a tree for some time and relax before continuing the race. He sat under the tree and soon fell asleep. The tortoise plodding on overtook him and soon finished the race, emerging as the undisputed champ.

The hare woke up and realised that he'd lost the race. The moral of the story is that slow and steady wins the race. This is the version of the story that we've all grown up with. But then recently, someone told me a more interesting version of this story. It continues.
The hare was disappointed at losing the race and he did some Defect Prevention (Root Cause Analysis). He realised that he'd lost the race only because he had been overconfident, careless and lax. If he had not taken things for granted, there's no way the tortoise could have beaten him. So he challenged the tortoise to another race. The tortoise agreed. This time, the hare went all out and ran without stopping from start to finish. He won by several miles. The moral of the story Fast and consistent will always beat the slow and steady.
If you have two people in your organisation, one slow, methodical and reliable, and the other fast and still reliable at what he does, the fast and reliable chap will consistently climb the organisational ladder faster than the slow, methodical chap. It's good to be slow and steady; but it's better to be fast and reliable.
But the story doesn't end here. The tortoise did some thinking this time, and realised that there's no way he can beat the hare in a race the way it was currently formatted. He thought for a while, and then challenged the hare to another race, but on a slightly different route. The hare agreed. They started off. In keeping with his self-made commitment to be consistently fast, the hare took off and ran at top speed until he came to a broad river. The finishing line was a couple of kilometers on the other side of the river. The hare sat there wondering what to do. In the meantime the tortoise trundled along, got into the river, swam to the opposite bank, continued walking and finished the race. The moral of the story? First identify your core competency and then change the playing field to suit your core competency.
In an organisation, if you are a good speaker, make sure you create opportunities to give presentations that enable the senior management to notice you. If your strength is analysis, make sure you do some sort of research, make a report and send it upstairs. Working to your strengths will not only get you noticed but will also create opportunities for growth and advancement.
The story still hasn't ended. The hare and the tortoise, by this time, had become pretty good friends and they did some thinking together. Both realised that the last race could have been run much better. So they decided to do the last race again, but to run as a team this time. They started off, and this time the hare carried the tortoise till the riverbank. There, the tortoise took over and swam across with the hare on his back.
On the opposite bank, the hare again carried the tortoise and they reached the finishing line together. They both felt a greater sense of satisfaction than they'd felt earlier. The moral of the story? It's good to be individually brilliant and to have strong core competencies; but unless you're able to work in a team and harness each other's core competencies, you'll always perform below par because there will always be situations at which you'll do poorly and someone else does well.
Teamwork is mainly about situational leadership, letting the person with the relevant core competency for a situation take leadership. There are more lessons to be learnt from this story.
Note that neither the hare nor the tortoise gave up after failures. The hare decided to work harder and put in more effort after his failure. The tortoise changed his strategy because he was already working as hard as he could. In life, when faced with failure, sometimes it is appropriate to work harder and put in more effort.
Sometimes it is appropriate to change strategy and try something different. And sometimes it is appropriate to do both.
The hare and the tortoise also learnt another vital lesson. When we stop competing against a rival and instead start competing against the situation, we perform far better.
When Roberto Goizueta took over as CEO of Coca-Cola in the 1980s, he was faced with intense competition from Pepsi that was eating into Coke's growth. His executives were Pepsi-focussed and intent on increasing market share 0.1 per cent a time. Goizueta decided to stop competing against Pepsi and instead compete against the situation of 0.1 per cent growth.
He asked his executives what was the average fluid intake of an American per day? The answer was 14 ounces. What was Coke's share of that? Two ounces. Goizueta said Coke needed a larger share of that market. The competition wasn't Pepsi. It was the water, tea, coffee, milk and fruit juices that went into the remaining 12 ounces. The public should reach for a Coke whenever they felt like drinking something. To this end, Coke put up vending machines at every street corner. Sales took a quantum jump and Pepsi has never quite caught up since.
To sum up, the story of the hare and tortoise teaches us many things. Chief among them are that fast and consistent will always beat slow and steady; work to your competencies; pooling resources and working as a team will always beat individual performers; never give up when faced with failure; and finally, Compete against the situation. Not against a rival.
As far as possible I have indicated the ambiguous and equivocal options. In few places I have taken the liberty of assuming facts and have duly indicated that too. Wherever needed the choices have been examined from multiple angles. But no human is perfect and I am liable to have over looked certain, albeit minor facts. Or I could have seen the concept in a new perspective
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